Region 15 Leadership Day with Paula Davis
February 3, 2024 - 9:00 AM to 12:00 NOON

Join us on Zoom!
(Link to be supplied closer to the event)

CLASS SCHEDULE

9:00 - 9:05 AM — Welcome (Jean Schoenlank)
Welcome and introduction of Paula Davis

9:05 - 10:15 AM — Paula Davis class for all attendees:

“Helping Your Chorus Succeed”
Values, visioning, and action planning for all leaders and all choruses (small, medium, large) will be the
focus of our opening session for everyone.

10:15 - 11:00 AM — Paula Davis class for Directors and Musical Leaders:

“Creating a Culture of Positive Growth”
Creating a positive chorus culture or changing an existing one requires energy, intent and leadership.
In this class for musical leaders, we will explore what is needed to create a culture of positive growth,
what elements are found in any organization’s positive culture and how we can build it into our own
choruses. Come discover ways to guide your chorus to a bright future!

10:15 - 11:00 AM — Breakout roundtable groups for Administrative Leaders:
% Membership - facilitated by Evelyn Langenstein
% Marketing & Fundraising Ideas - facilitated by Alexis DePersia-Norelli
% Event Planning - facilitated by Gretchen Danby
% Chorus Leadership - facilitated by Lori Britt Horvath

10-minute Break

11:10 - 11:55 AM — Paula Davis Class for Admin Leaders:

“Effective Teamwork”
In this class administrative leaders will explore the challenges of working together, how to
communicate with the team and individuals, how to build accountability into your team experience,
and maintaining a healthy, high-performance team.

11:10- 11:55 AM — Breakout roundtable groups for Musical Leaders:
% Directors and Assistant Directors - facilitated by Harriette Walters
% Section Leaders - facilitated by Jeannie Froelich
% Visual Leaders - facilitated by Diane Sussuma

11:55 AM - 12:00 PM — Wrap-up (Jean Schoenlank)



